
April 5, 2018 
 
Dear Parents/Guardians: 
 
As decided by the Board of Education in November, East School will close effective at the end of the school year.  Torrington 
Public Schools is excited to be moving toward a Sister School/Grade Level model, the benefits of which are noted below.   
While we know a change of this magnitude can be unsettling, we want to assure parents that proactive efforts will be made to 
ensure a smooth transition for staff and students during this process.  Please know that we are dedicated to providing all of 
our elementary school students with a balanced and outstanding elementary school experience.   
 
A committee has been formed to keep you abreast of developments and decisions moving forward.  The group consists of staff, 
parents, and members of the Board of Education.  We are fully committed to creating a transparent process as this initiative 
unfolds.   
 
If you visit the Torrington Public School website, click on the Redistricting Link to find information.  We will update the link 
regularly.  Our goal is to keep all families informed in a timely manner.  We have created a system for open, two-way 
communication between families and the district.  We have anticipated some of your concerns, questions and hope you will 
view the website to provide us with feedback.  It is our priority to work together during this change to ensure all stakeholders 
are involved. 
 
Now that a plan is in place to adopt a “sister schools/grade level” structure, we are able to fully embrace this concept and do 
our part to make sure that we take full advantage of the opportunities that such a model affords: 
 
Educational Impact 
When children of early childhood age (K-3), are grouped together in educational settings, there can be more specific focus on 
the developmental needs of this age level, which are different than those of children in grades 4-5. School routines, assemblies 
and activities can be more grade and age focused.   
With multiple classes at a single grade level, there can be more opportunity to distribute students more evenly among classes 
by academic ability levels, special needs, and/or social/behavioral issues. For example, it will be easier to separate students 
who may not work well together if there are multiple classes at a grade level. This reorganization can address the racial and 
socioeconomic imbalance that currently exists among schools in the district. Parent involvement opportunities can focus more 
specifically on the developmental stages of the students in each building (K-3 or 4-5).  
 
Consolidation of Resources and Staffing 
School staff is able to focus on one specific developmental stage of children’s educational growth.  
In each building, there would be more staff with specialized knowledge and expertise in a specific developmental stage of 
educational growth.  
 
Professional Development and Collaboration 
Multiple staff at a single grade level allows for increased collaboration among staff at the same grade level. This is especially 
important in the early childhood years (K-3) which are the foundation for all future learning experiences and student success 
in school. There is increased potential for common planning periods among same grade level teachers. Professional 
Development can be more focused on the educational needs of a specific developmental stage (K-3 or 4-5).  
 
Cost Savings  
A more equalized distribution of students among classes at a single grade level will result in a consolidation of grade level and 
special area staff. There will be cost savings on instructional supplies, texts, and library/media materials due to less need for 
duplication among five K-5 buildings.  
 
The coming months will undoubtedly be very busy. The PTOs will be working together to plan some special events to ease the 
transition for all students.  More information on this will be forthcoming in the next couple of weeks. We are confident that by 
working together, we can make this a smooth transition for all our students! 
 
If you have questions regarding the redistricting, please email TPSproud@torrington.org. The sub-committee will respond to 
your questions and post frequently asked questions on the website. 
 
Thank you, 
Communication Sub-Committee of the Torrington Public Schools Redistrict Ad-Hoc Committee 
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